
VACUUM MAINTENANCE PROGRAM
The useful life of cleaning tools and supplies (excluding solutions and cleansers) depends on the quality and design 
of the products being used, how the products are used and how well the tools are maintained. By following these 
hints the custodial technician can extend the useful life of many of the tools and supplies used in his/her work.

Ultimate Sanitary Supply offers reliable service and repair for your entire fleet of machinery. 
For more information please call 1-800-853-5946

A USI Services Group Company

MAINTAINING YOUR VACUUM CLEANER

All vacuums should be emptied each day, 
whether they are used for wet or dry service. 

Operators should rinse out tanks on wet 
vacuums and clean them with a disinfectant 
solution periodically to prevent growth of 
bacteria and mildew.

For vacuum units with hoses, operators can 
reverse the hose every few weeks to change 
the wear pattern and prolong its life. Filters 
on upright vacuums need to be cleaned 
regularly and replaced, if necessary. Beater-
bar belts need to be adjusted properly and 
replaced if they are broken or coming apart, 
and strings, hair and other debris should be 
removed from vacuum attachments at the 
end of each shift.

Check the bag, belt and brush roll often. 
Consult your owner’s manual. Turn off switch 
and unplug vacuum cleaner before servicing 
vacuum cleaner. Belt pulley can become hot 
during normal use. To prevent injury, avoid 
touching the motor pulley when checking the 
belt. 

Brush roll 
As the brush roll turns, it agitates the dirt 
out of the carpet and combs the carpet 
nap. Hair and threads collect on the brush 
roll from normal use. To keep your vacuum 
working at peek performance, remove these 

from the brush roll. The brushes must touch 
the carpet to clean properly. Test brushes 
length by holding a business card or credit 
card against the under side of the vacuum 
cleaner over the brush roll. If the brushes 
don’t touch the business card or credit card 
replace the brushes strips or brush roll 
depending on your make and model. (refer to 
owner’s manual)

Brush roll belt (belt) 
The belt turns the brush roll to agitate the 
dirt out of the carpet and combs the carpet 
nap. Check the belt to make sure that it is 
in good condition. Check for cracks, tears, 
or loss of tension. hair or threads may wind 
around brush roll or belt pulley. Replace the 
belt. Remove any threads or hair. A build up 
could cause the belt to slip.

Disposable paper bags (bag) 
The bag’s job is to trap dirt. As the bag 
traps dirt it also must exhaust air out. If 
the bag becomes clogged so that there is 
no exhaust, the vacuum cleaner will not be 
able to pick up, no matter how powerful the 
motor. If you vacuum fine particles such as 
carpet fresheners, plaster dust, or powders, 
you will need to change you bag more often 
to keep you vacuum cleaner working at peak 
performance.



My Vacuum is not picking up 
Turn off switch and unplug vacuum cleaner before servicing 
vacuum cleaner. Belt pulleys can become hot during normal 
use. To prevent injury, avoid touching the motor pulley when 
checking the belt.

•   Check to see if brush roll is turning. If brush roll is not 
turning, remove brush roll. (Refer to your owner’s manual). 
Make sure your brush roll turns free. If brush roll does not 
turn free, try to free up by removing hair or threads that 
may have wound around brush roll or belt pulley. A build 
up of old rubber, threads or hair could cause the belt to 
slip. If you cannot free brush roll replace brush roll and or 
bearings and belt.

•   Check the belt to make sure that it is in good condition. 
Check for cracks, tears, hour glass shaping, shiny or 
groves on the under side of belt and flat spots or loss of 
tension. Caution belt pulleys can become hot duing normal 
use. To prevent injury, avoid touching the motor pulley 
when checking the belt. If belt is worn, replace it. (Refer to 
your owner’s manual).

•  Check for worn brushes. The brushes must touch the 
carpet to clean properly. Test brushes length by holding a 
business card or credit card against the under side of the 
vacuum cleaner over the brush roll. If the brushes don’t 
touch the business card or credit card. Replace the brush 
strips or brush roll depending on your make and model. 
(Refer to your owner’s manual).

The brushes may become soft or worn at a angle and 
still appear long enough, but just lay on the carpet and 
don’t clean properly. Replace the brush strips or brush roll 
depending on your make and model. (Refer to your owner’s 
manual). Brush strips or brush rolls last from one year to 
three years depending on the amount of vacuuming you do.

When you replace the brush strips or brush roll always 
replace the belt.

My Vacuum cleaner vibrates and/or makes a loud noise 
Turn off switch and unplug vacuum cleaner before servicing 
vacuum cleaner. Belt pulley can become hot during normal 
use. To prevent injury, avoid touching the motor pulley when 
checking the belt.

•   Usually something large or hard was picked up in your 
vacuum cleaner and has broken a blade off of your 
impeller (fan). When this happens, you can replace the 
impeller (fan). But this is usually a difficult task and it is 
our advise to take you vacuum to an authorized service 
repair center nearest you.

My machine blows out dirt instead of vacuuming it up 
Turn off switch and unplug vacuum cleaner before servicing 
vacuum cleaner. Belt pulley can become hot during normal 
use. To prevent injury, avoid touching the motor pulley when 
checking the belt.

•   Check you bag to make sure your bag is not overly full. 
If you just installed a new bag check the bag to make 
sure you have the proper bag for your make and model 
of vacuum cleaner. Next check to make sure you have 
properly installed your new bag. (Refer to your owner’s 
manual).

•   Check all openings to make sure there is nothing 
obstructing the suction of you vacuum. Sometimes a clog 
may be deep inside your vacuum, so you will need to take 
you vacuum to an authorized service center.

Will lowering the vacuum height closer to the carpet 
pick-up more?
 Running your vacuum too low on the carpet height position 
makes a vacuum clean less, and puts strain on your belts. 

(HINT) Start your carpet height on its highest position, turn 
the vacuum on and move down until you hear the vacuum 
change pitch. That’s the right carpet height. 

What causes vacuums to be loud or noisy?
• Broken fan

• Bad brush roller

• Bad motor bearings

• Vacuum clogged up

Does higher amperage mean more power?
Not necessarily. Amperage denotes how much electricity is 
being used. Some vacuums use less electricity but have 
more powerful motors.

What is the reasons for low or no pick up?
• Belt stretched out 

• Bag too full 

• Clogged hose or nozzle intake 

• Broken fan. 

• Clogged filter 

Why is my vacuum loud?
• The fan is broken.

• Bearings in the roller have gone bad.

• Motor has gone bad.


